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 Overview 

Fanaka is a community of young professionals spanning different fields and a myriad of experiences 
seeking to empower the younger generation with information, training and partnerships that will set 
them up for successful career paths. Giving back to the community is at the core of everything Fanaka 
does. Having been accorded enriching opportunities across the globe, Fanaka members understand 
the value of mentorship in establishing oneself and aim to establish a long-lasting mentorship network 
that will be meaningful and beneficial to mentors and mentees alike. 

What is Mentorship? 

Mentorship is a relationship in which a more experienced or more knowledgeable person helps a less 
experienced or less knowledgeable person. Mentoring is a time-proven strategy that can help young 
people of all circumstances achieve their potential. 

The Fanaka Mentoring Program (FMP) aims to bring together professionals in different career fields and 
high school students from public schools that will help the former, as mentors, share knowledge and 
experiences relevant to work, career, or professional development to the latter, the mentees.  

What Motivated Us to Start Fanaka? 

Many students including some Fanaka members never had the privilege of being mentored through 
their academic careers in Tanzania. The public school system struggles to provide a more holistic 
learning experience and offers little to no guidance when it comes to personal and professional 
development.  

We developed an appreciation for mentorship after being exposed to mentors in our schooling abroad, 
who helped us grow and made it easier for us to navigate into our current careers. Based on our 
experiences both at home and abroad, we see an opportunity to improve the learning experience in 
public schools by establishing this mentorship program. 

Why Students in Public Schools? 

Students in public schools are less equipped with resources and programs that could put them in a 
better position to excel academically much less professionally. The curriculum in public schools is 
focused on academics, leaving students less equipped with professional development skills such as 
writing, public speaking, interviewing, or curriculum vitae and cover letter preparation. Hence, pairing 
these students with caring adults who can provide guidance and direction based on their own 
experience and expertise can help them succeed in a professional setting later in life and also 
encourage them to excel academically. 
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Mission 

To create a continuous culture of mentorship amongst students and professionals in Tanzania so as to 
generate individuals who understand and appreciate the need for guidance and giving back as 
attributes of a successful career.  

Vision 

A community in which limited resources is no longer a barrier for young individuals to excel personally 
and professionally.  

 

Program Benefits 

Mentors: 
 

1. Allows the mentor to give back to the community 

2. Re-energize their career and enhance job satisfaction 

3. Strengthen interpersonal/relationship skills 

4. Provides personal satisfaction through supporting the development of others 

5. Strengthen mentorship skills 

6. Gain a friend and professional network contact in the long term 

Mentees: 
 

1. Increase their self-confidence 

2. Learn to take better control of their learning paths 

3. Learn how to accept feedback in important areas, such as communication, academic and 

leadership skills 

4. Strengthen interpersonal/relationship skills 

5. Provide access to opportunities such as shadowing, internships, volunteer work, etc. 

6. Gain an important networking contact and friend 
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The Fanaka Team 
Gloria Kahamba 

Director 

Gloria works as a Project Manager at D-tree International and is also an entrepreneur. 
She holds a Master of Public Health in Infectious Diseases and Vaccinology, with a 
certificate in Global Health, from the University of California, Berkeley, and a BA in 
Human Ecology from the College of the Atlantic. She is passionate about issues 
surrounding global health, youth development, and poverty alleviation. 

 

 

 

Imelda Rweyemamu 

Deputy Director 

Imelda graduated from Jacobs University in Bremen with B.Sc. in Electrical and 
Computer Engineering. She is passionate about education and youth development. 
While in Germany, she was actively involved in children camps teaching English, Dance 
and Crafts across the country. Imelda has previously worked, in various capacities, for 
IBM, the African Leadership University and most recently with One Acre Fund as the 
Impact at Scale lead. 

 

 

Kwinoja Kapiteni 

Communications  

Kwinoja studied Biology and Society at Cornell University with a minor in global 
health. She has worked with the African Academy for Public Health, a partner 
organization of MDH where she was involved in researching non-communicable 
diseases in urban areas. She recently graduated from the University of California, 
Berkeley with a Masters of Public Health in Epidemiology and is currently working in San 
Francisco. 

 

 

 

Caroline Yambesi 

Consultant  

Caroline graduated in Economics at Earlham College. In the past, she worked at the 
Ministry of Energy where she was involved in research and policy making and also 
worked in the Strategy and Special Projects Department of the National Microfinance 
Bank. She currently works at CRDB. 
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Program design 
The program will encompass: 

● Mentor-Mentee monthly meetings 
● Mentee monthly workshops 

 

Mentor-mentee meetings 

Match length 

The minimum commitment for a mentor-mentee pair is one year. We hope that the relationship will last 
longer for maximum impact. 

 

Meetings 

Mentors and mentees are expected to meet at least once every month for at least an hour.  

The meetings will take place at a single designated location chosen by the Fanaka team. However, a 
mentor-mentee pair can request a different public location provided that it is safe and has been agreed 
upon by both parties and must be approved by Fanaka.  

 

Match termination 

A match will be terminated if:  

i. a mentee requests a different mentor and Fanaka has investigated and established the need to 
do so; 

ii. a mentor or mentee can no longer commit to the requirements of the program; 
iii. there has been a report of harassment of any form by the mentor or mentee;  

 

Mentee workshops 

To further enrich mentees’ experience, the Fanaka team will conduct workshops that will take place 
monthly. Mentors are welcome to participate, but this is not mandatory. Speakers outside the Fanaka 
team may be invited to take part depending on the focus of the workshop, which will be as follows: 

 

1. Self branding 
 

This session will touch on the importance of self-branding, email etiquette and leveraging social 
media (including blogs, LinkedIn and Facebook) to reach a wider audience and make an impact.  

 
2. Reading  

 
The workshop will stress on the importance of reading for personal development and cultivating 
one’s imagination. Students will be encouraged to develop a reading habit, explore different types 
of books and library resources available to them during the session. 
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3. Writing 
 

Fanaka aims to not only develop passionate readers but also confident writers who display agency 
and independence in their thinking. Students will learn about different forms of writing, how to 
construct an argument and gather evidence. They will also be able to explain how writing is an 
important skill for their chosen careers or future plans. 

 
4. Public speaking 

 
In addition to writing, students will be encouraged to verbally articulate their thoughts in public. 
Students will learn the elements of a good speech, effective storytelling and how to deal with 
anxiety while addressing an audience. 

 
5. Information and Communication Technology (ICT) 

 
Students will discuss the Internet and how to leverage it for academic and personal success. The 
session will also explore other ICT tools that will enable the students to foresee the competencies 
required for the work environment. 

 
6. Extracurricular activities 

 
Fanaka intends to motivate students to widen their horizons by being more involved in their 
community by exploring their hobbies and interests through clubs, sports and volunteering. This 
session will stress on the benefits of a well-rounded school experience. It will also help students 
maintain a balance by learning how to prioritize, manage time and choose an activity that suits 
one’s interest. 

 
7. Universities/College applications 
 

Students will also be provided with practical advice on searching for universities or colleges, 
identifying scholarships and grants and studying for the SATs or ACTs. They will also learn how to 
put together an effective application by focusing on their strengths and past success. 

 
8. Job search 

 
This will be a workshop that will get students to start thinking about navigating the job search 
process early. It will cover curriculum vitaes, cover letters, interviews and essential networking skills 
to ensure students maximize their likelihood of being hired for internships or jobs in the future. 
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Program Milestones 

Mentor and Mentee recruitment 

Fanaka currently recruits mentees from two schools- Tambaza and Chang’ombe High Schools with 
a plan to expand into other public schools in the future. Mentors are recruited from a diverse pool of 
young professionals from multiple industries. 

Selection and matching 

Initial selection is based on questionnaires which are filled out by potential mentors and mentees. 
Interested students go through an interview to determine fitness for the program and the final 
mentee list is generated. Mentees are selected based on their enthusiasm for the program, 
availability and commitment, as well as academic achievement.  

Mentors are primarily screened based on their profiles and go through oral interviews when 
necessary. They are selected based on their passion to volunteerism, enthusiasm to participate, 
expressed commitment, and professional background.  

Mentor-mentee matching is done by evaluating shared career interests and goals, personalities, 
and hobbies. Selected mentors and mentees then sign a code of conduct to officially join the 
program. 

Orientation 

All mentors and mentees meet for the first time and get to know each other in a series of fun 
activities in order to lay a foundation for the partnerships. 

Mentor-mentee meetings 

 Mentors meet their mentees monthly; both the mentor and the mentee agree upon activities and 
discussions that take place during these meetings. Fanaka provides guidance as needed. 

Mentee workshops 

Fanaka organizes periodic events to bring mentees together in workshops and training, a process 
that will consolidate the mentorship experience.  

Follow-up 

Fanaka conducts follow up regularly to gather feedback from mentors and mentees so as to ensure 
every participant is benefiting from the program, resolve any issues, and to assess the overall 
progress of the program. 

Evaluation 
 
Fanaka conducts an annual evaluation to assess the impact and success of the program and 
determine continuity. 
 
Scale-up 
 
Based on year on year success, Fanaka expands the program to reach more students. 
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Toolkit for Mentors and Mentees  
 

What makes a good mentor? 

 

DOs – A good mentor should: DON’Ts - A good mentor does not: 

Listen  

Be an active listener, this is crucial when building a 
relationship with the mentee. Understand which 
topics are difficult for the mentee to discuss 

Protect from experience  

Your main responsibility is to provide guidance, not 
to be a guardian angel/problem solver for the 
mentee 

Have realistic goals and expectations 

Focus on the student and their overall 
development, it is therefore key to develop a 
connection with the mentee early-on 

Condemn 

Everyone makes mistakes; instead of condemning, 
help your mentee understand their mistake(s) and 
guide them on how to get back on track 

Offer constructive criticism  

Suggest areas of improvement for the mentee, be it 
academic or behavioral 

Interrupt unnecessarily in the mentees activities 

Let the mentee ‘be’ and simply provide guidance 
and advice 

Walk the talk 

A good mentor always leads by example 

Force 

Do not force the mentee in one direction/ career 
path, encourage the mentee to explore different 
possibilities 

Encourage and motivate (Be Positive!) 

Also, give the mentee a voice and choice in 
deciding on topics and activities 

Lose critical oversight 

It’s ok to be friendly with your mentee, however, do 
not lose focus  

Promote independence  

Give the mentee space to try out different things 
and make mistakes 

 

Promote balance 

Balance within your own life so as to motivate the 
mentee i.e. balance between work/school/personal 
needs/ extracurricular activities  

  

Have fun together  

Play games, go bowling, go to the movies 

 

 

Take pride in the success of your mentee  
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What makes a good mentee?  

 

Dos - A good mentee should: DON’Ts - A good mentee does not: 

Take initiative, Take charge 

 Do not wait for your mentor – ask questions, ask 
for advice and take action  

Avoid difficulties  

Step out of your comfort zone and learn 

Avoid perfectionism 

It’s ok to make mistakes  

 

Sidestep work 

If you don’t do it, your mentor will not do it for you; 
stay committed and help your mentor help you. 
Do your work and follow through 

Maintain Balance  

Balance between school/extracurricular 
activities/ home; talk to your mentor about this 
when things seem difficult 

Stay in their comfort zone  

Explore, explore, explore. There’s always 
something to learn from new and unfamiliar 
experiences 

Work Hard, Expect Support Not Miracles 

Overnight success is a myth – hard work always 
pays off 

Take advantage 

You are being offered with a unique opportunity, 
so indulge in the doors it opens and use it as a 
growth opportunity  

Support their peers  

Sharing knowledge, advice and experiences with 
others is key to personal development  

Bottle it up  

If you have a problem or issue, voice it out sooner 
rather than later. Also, remember to 
communicate clearly and honestly 

Welcome experience 

Spread your wings, never stop learning  

Let their ego get in the way 

Everyone has something to teach you 

Seek counseling 

It’s never as hard as you might think it is; your 
mentor has been through it all, do not hesitate to 
talk 

 

▪ Remember that you own your development, your mentor doesn’t. It’s up to you to identify 
objectives as well as keep the relationship focused and moving forward. 

▪ Be prepared to ask for specific advice on your skill set, ideas, plans and goals. The more 
specific you are, the easier it will be for your mentor to respond.  
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What can a mentor and mentee share? 

● Mentor’s Educational background:  
o What did you study in university?  
o Was this what you had in mind when you were still in secondary school? 
o Do you ever regret the choice you made? 
o If you were in your mentee’s shoes right now, what would you wish you were told in 

relation to educational/career paths?  
o What other things did you do while pursuing your primary/secondary/university 

education? Clubs? Internships? School associations? Why did you pursue them? 
o Do you have experience studying abroad? How was it? Would you advise for or against 

studying abroad and why? How do I prepare if I want to attend university abroad? 
 

● Mentor’s career choice and goals:  
o What’s your field of work? 
o Why did you choose this career path?  
o Why do you do what you do? 
o How much about careers did you know when you were still in secondary school? 
o Do you ever think you would go back to school? 
o Do you ever feel you were under pressure e.g. from parents to follow a certain path?  
o Do you ever think of changing careers? 
o Do you have experience working abroad? How did you like (or not like) the experience? 

 
● Mentee’s career aspirations:  

o Share your career aspirations with your mentor.  
o How do I know what’s best for me – my parents tell me one thing, but I want another? 

Are you undecided but feel pressured to make a certain decision? Talk to your mentor. 
o Do you think you won’t do well enough in the subjects needed to pursue a university 

degree of your dreams? 
o Do I really need a degree to succeed in life? Most would tell you yes, you do. But then 

you think of entrepreneurs like Bill Gates and Steve Jobs – who dropped out of college 
and made it big. So then why do I need a degree? 

o Share any other related concerns you may have. 
 

● Monthly workshops: Since mentors may not always participate in the workshops, it would be 
helpful for the mentees to brainstorm with their mentors on the topics discussed or to be 
discussed  

o Do you feel like you’re gaining something from the workshops? 
o Do you have ideas that could make the sessions better or more fun but you’re afraid to 

tell the Fanaka team? Share with your mentor 
 

● Extracurricular activities/Hobbies/Volunteerism – Mentees, don’t be shy to share what you like 
to do in your free time, however silly it may be – your mentor will not judge you! Mentors share 
your hobbies too and help mentees understand the importance of activities outside class, 
including volunteer work. 
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 2020 Calendar 

Below is a tentative schedule for 2020. Please note that the schedule and/or topics of discussion may 
change. Specific dates will be shared via email and/or phone. 

Date Activity 

February 2020 Mentors and Mentees Orientation 

March 2020 Workshop 1: Self awareness and self branding 

April 2020 Workshop 2: Reading 

May 2020 Workshop 3: Writing 

June 2020 Workshop 4: Public speaking 

July 2020 Workshop 5: Information and Communication 
Technology (ICT) 

August 2020 Workshop 6: Extracurricular activities 

September 2020  Workshop 7: University /College applications 

October 2020 Workshop 8: Job search 

November 2020 Workshop 9: Graduation ceremony 

Mentor-mentee meetings will be taking place at least once every month beginning February 08, 2020. 
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 Useful Resources 

Mentoring Best Practices: http://www.albany.edu/academics/mentoring.best.practices.chapter4.shtml 

Understanding the Youth Development Model: 
http://educationnorthwest.org/sites/default/files/resources/factsheet13.pdf 

A Mentor’s Guide to Youth Development: 
http://educationnorthwest.org/sites/default/files/resources/factsheet15.pdf 

Building Relationships: A Guide for New Mentors: 
http://educationnorthwest.org/sites/default/files/effective-strategies-for-providing-quality-youth-ment
oring-in-schools2.pdf 

 

Contacts 

Email: info@fanaka.org 

Gloria Kahamba: 0653-836536 
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